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Country: Kazakhstan
Project Document

Project Title:

UNDAF Qutcome(s):

Support to the Country Coordination Mechanism

Expected UNDAF outcome #1: By 2015 population of Kazakhstan and

vulnerable groups in particular will gnjoy improved social, economic

and health status

Expected CP Qutcome(s):

Vulnerable groups, especially women, young and aged people,

oralmans, people with disabilities have improved access to markets,

goods, services and social safety ne

Implementing Partner: Country Coordination Mechanis

organizations

Responsible Parties:
organizations

3

m on work with international

Couhtry Cocrdination Mechanism on work with international

) Brief Description
The Country Coordinating Mechanism (CCM), a multi-stakeholders bg
to coordinate country-level activities with the GFATM and ensure pa
been mandated to develop and submit grant proposals to the Global F

been taken to establish a CCM Secretariat to assist the CCM to con
necessary administrative, secretarial, communication and logistica
provided funding of USD 50,000 and expanded funding in amount US
CCM to support certain administrative costs via its Secretariat.

UNDP Kazakhstan has been designated as the CCM Funding Reci
expanded funding on behalf of the CCM.

xdy, has been established in 2006
rticipatory decision-making. it has

|und based on priority needs at the

national level, oversee progress during implementation and ensure linkages and consistency between
Global Fund grants and other national health and development pro_i;rarns. In 2009, the decision has

duct its business by providing the
support. In 2010, the GFATM
D 240,402 provided in 2011 to the

In 2013, the GFATM allocated expanded funding for the CCM for 2 years amounting to USD 198,457.

pient to receive and manage the

Programme Period:; 2010-2015 Total resources required. USD 198,457
Key Result Area (Strategic Plan): Democratic Total allocated rlsources: USD 198,457
Governance
Aflas Award ID: . Other
Start date: January 2014 :
End date December 2015 o GFATM USD 198,457
PAC Meeting date:
Management Arrangements: National
Implementation

Agreed by:
Country Coordination Mechanism
on work with international organizations

Nurali Amanzholov
Vice — Chair, Country Coordination Mechanism

O// on work with in

Agreed by:

ternational organizations
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.  MANAGEMENT ARRANGEMENTS
The Country Coordinating Mechanism (CCM), a multi-stakeholde
2002 to coordinate country-level activities with the GFATM an
making. As per the Government Resolution # 854 dated Juiy
renamed to the CCM on interaction with international organization
the CCM Regulations approved at the CCM meeting as of 17

rs body, has been established in
d ensure participatory decision-

25, 2011, the CCM has been

s, The CCM functions in line with
‘April 2011. The CCM includes

representatives from the government (Ministry of Health, Ministries of Interior, Defence, Education

and Science, Labour, Economic development and Budge
organizations, people affected from tuberculosis and people livi
The Minister of Health has been assigned as the Head of the CC

Planning), non-governmental

ng with HIV and donor agencies.

The project will be nationally implemented with the CCM acting as an Implementing Partner

responsible for attainment of project results.
For effective implementation the project structure requires the follc

Project Board;
Project Assurance;
Project Manager.

Project Board:

The Project Board is responsible for making management decisig
guidance to a Project Manager in case of significant deviations i
from established time and budget limits. Final decision-making
with its applicable regulations, rules, policies and procedures. Dur
Project Board will meet semi-annually, i.e. after 2 quarters thr
project’s progress against planned outputs, give strategic directic
project and identify any corrective action to be taken and at the ¢
well the outputs were achieved.

The Project board consists of:

Senior Supplier - representative of the GFATM

L J
. Senior Beneficiary — Country Coordination Mechanism repre
[ ]

Member — Deputy Resident Representative, UNDP
Project Assurance, including project oversight and monitoring

Executive — Country Coordination Mechanism representatives

wing roles/focal points:

ons for the project and providing
n the delivery of project outputs
rests with UNDP in accordance
ng the running of the project the
ough the project to assess the
ns to the implementation of the
nd of the project to assess how

sentatives

functions, is assumed by the

Project Board, while UNDP Governance and Local Development Team carries out project

oversight and monitoring functions.

Project Manager. CCM Secretariat Coordinator will act as a Proje

ct Manager responsible for day-

to-day management and decision-making for the project. The prime responsibility of CCM

Secretariat Coordinator is to ensure that the project produces th
document, to the required standard of quality and within the speci
in which regard the tolerance levels will be 3 weeks deviation in im
and up to 10% beyond the approved project budget amount.

Project support: UNDP will provide support services for project in

1 in accordance with UNDP rules and procedures.

Head of the Governance and Local Development Unit, UNDP Kaz

project including authorization of payments against CCM requests.

' outputs specified in the project

ied constraints of time and cost,
plementation of project activities

nplementation as per the Annex

akhstan, will be in charge of the




V.

The project will be subject to UNDP Monitoring and Evaluation
GFATM requirements laid out in the CCM Funding Agreement a

MONITORING FRAMEWORK AND EVALUATION

policy and procedures and the

nd will be governed by decisions

of the CCM meetings. A financial report for 9-months beginning the CCM Funding Start Date will

be prepared and submitted to the GFATM.

In addition, in accordance with the programming policies and p
User Guide, the project will be monitored through the following:

Within the annual cycle

>

Annually

>

rocedures outlined in the UNDP

On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods capfured in the Quality Management

table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate

tracking and resolution of potential problems or requests ch
Based on the initial risk analysis submitted (see annex 1

r change.
, a risk log shall be activated in

Atlas and regularly updated by reviewing the external environment that may affect the

project implementation.

Based on the above information recorded in Atias, a Projcht Progress Reports (PPR) shall
be submitted by the Project Manager to the Project Board through Project Assurance,

using the standard report format available in the Executive

a project Lesson-learned log shall be activated and regular
learning and adaptation within the organization, and to faci
Lessons-learned Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and
management actions/events

Annual Review Report. An Annual Review Report shall be
Secretariat Coordinator and shared with the Project Board.
Annual Review Report shall consist of the Atlas standard f¢
whole year with updated information for each above eleme
summary of results achieved against pre-defined annual ta
Annual Project Review. Based on the above report, an ar

conducted during the fourth quarter of the year or soon afte

the project and appraise the Annual Work Plan (AWP) for t

Snapshot.

ly updated to ensure on-going
itate the preparation of the

updated to track key

> prepared by the CCM

As minimum requirement, the
srmat for the QPR covering the
nt of the QPR as well as a

rgets at the output level.

nual project review shall be

r, to assess the performance of
he following year. In the last

year, this review will be a final assessment. This review is driven by the Project Board and

may involve other stakeholders as required. It shall focus o

h the extent to which progress is

being made towards outputs, and that these remain aligned to appropriate outcomes.
Project audit. Project audit. Audit of the project will be carried out in accordance with the

procedure set by UNDP,




Quality Management for Project Activity Results

OUTPUT 1:The CCM Secretariat is fully staffed and provides the |
communication and loyistical support to the CCM

necessary administrative, secretarial,

Activity Result 1
(Atlas Activity ID)

Human resources (2 CCM Secretariat staff — Cog

rdinator and assistants)-

Start Date: January 01,
2014

End Date: December 31,
2015

Purpose

Salary of CCM Secretariat Coordinator and

Assistant

Description

Hiring CCM Secrefariat Coordinator and As

sistant

Quality Criteria
how/with what indicators the qualily of the

Quality Method
Means of verification.

What method will

Date of Assessment
When will the assessment

activity result will be measured? be used lo determine if quality crteria has | of quality be performed?
been met?
Compliance with the TOR Performance evaluation Annually
Activity Result 2 Planning and administration {(regular CCM mestings and oversight Start Date: January 01
.. isit .

(Atlas Activity D) | "™ 2014
End Date: December 31,
20156

Purpose Conduct regular CCM meelings and oversight visits

Description Regular CCM meetings and oversight visits

Quality Criteria
how/with what indicators the quality of the

Quality Method
Means of verification.

What method will

Date of Assessment
When will the assessment

activity result will be measured? be used to determine|if quality criteria has | of quality be performed?
been met?
Participation of CCM members in the | Minutes of the meelings, reports Quarterly

meetings

Activity Result 3
{Atlas Activity ID)

visits)

Meeting, Training, Workshop (regular CCM meeti

ngs and oversight

Start Date: January 01,
2014

End Date: December 31,
2015

Purpose

Conduct training for CCM members and jts Secretariat

Description

Training to CCM and its Secretariat CCM members

Quality Criteria

how/with what indicators the quality of the
activity result will be measured?

Quality Method

Means of verification.
be used to determine
been met?

What method will
if quality criteria has

Date of Assessment

When will the assessment
of qualily be performed?

Evaluation form of participants of
WSHs/trainings

Signed list of partic

pants, training

In the course of the
training

agenda, trainer's re'port
[




Activity Result 4 | Communication materials Start Date: January 01,
(Atlas Activity ID) 2014
End Date: December 31,
2015
Purpose Information sharing on CCM related activities/work
Description Announcements in mass media related to CCM activities; Web-site updated: Web-site materials

uploaded

Quality Criteria

how/with what indicators the quality of the
aclivity result will be measured?

Quality Method

Means of verification. What methe
be used to determine if quality cri
been met?

o will
teria has

Date of Assessment

When will the assessment
of quality be performed?

Availability of CCM website

Number of website visitors!downloads

Semi-annually

Comprehensiveness of information

presented at CCM website

Feedback from users, list of m

aterials

Semi-annually

V. LEGAL CONTEXT

This document together with the CPAP signed by the Government and
by reference, constitute together a Project Document as referred to

UNDP which is incorporated herein
in the Standard Basic Assistance

Agreement (SBAA); as such all provisions of the CPAP apply to this document. All references in the SBAA

to "Executing Agency” shall be deemed to refer to “Implementing Partne
in the CPAP and this document.

', @s such term is defined and used

Consistent with the Article Il of the Standard Basic Assistance Agreement (SBAA), the responsibility for the

safety and security of the Implementing Partner and its personnel and
the Implementing Pariner's custody, rests with the Implementing Partn
Partner shall;

a) putin place an appropriate security plan and maintain the security p
situation in the country where the project is being carried;

assume all risks and liabilities related to the implementing partner's
of the security plan.

b)

UNDP reserves the right to verify whether such a plan is in place, and
when necessary. Failure to maintain and implement an appropriate secu
be deemed a breach of the Implementing Partner’s obligations under this
Cooperation Agreement between UNDP and the Implementing Partner]'.

The Implementing Partner agrees to undertake all reasonable efforts to e

received pursuant to the Project Document are used to provide support
with terrorism and that the recipients of any amounts provided by UNDP
maintained by the Security Council Committee established pursuant to
be accessed via htfp//www.un.ora/sc/commitiees/1267/ag _sanctions

sroperty, and of UNDP's property in
er. To this end, the Implementing

lan, taking into account the security

security, and the full implementation

o suggest modifications to the plan
rity plan as required hereunder shall
5 Project Document [and the Project

xnsure that none of the UNDP funds
to individuals or entities associated
hereunder do not appear on the list
resolution 1267 (1998). The list can
list.shtml. This provision must be

included in all sub-contracts or sub-agreements entered into under/further to this Project Document”.

The present Project Document is made in English and Russian and con

of any ambiguity or conflict between the English and Russian languages,

sists of two original copies. In case
the English version shall prevail.
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